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What is the Total IT Budget?
(Based on Exhibit 53)

n FY 01 - $52 million

n FY 02 - $56.5 million
l $4.5 M increase enacted

n FY 03 - $59 million
l $2.5 M increase requested in President’s 

Budget

n More than 60% is under Area 
management
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What Information Technology (IT) Infrastructure 
Should IHS have?
nThe Integration of:
l Software

l Hardware

l Telecommunications 

l Staffing

l Standards

l Information Security
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IT Staffing Profile

n 339 IT staff nation-wide (IHS only)

n Approximately 120 Staff in Rockville,  
Albuquerque, and Tucson
l 50% Federal

l 50% Contract

n Partnership Agreements
l Navajo Area

l Phoenix Area

l Portland Area

l Tucson Area

l Office of Public Health
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DIR Project Management

n Projects linked to IHS strategic 
objectives

n Priorities established through ISAC, 
IHLC, NCEO, and other user groups

n Project status reports posted on IHS 
website and updated weekly
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Hardware Infrastructure

n12,000+ Personal Computers

n1,400+ Servers

n1200 Routers/Switches

n88 eMail Servers
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Software Infrastructure - Clinical
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Software Infrastructure - Web

n In-house Development

l Web Pages

l Job Boards

l Web Portals

l Day One

n Commercial

l Cochrene

l MedMark
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Current IHS Backbone (Long Legs)
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HIPAA – EDI – Beginning in 2002

ProviderProvider

Eligibility (270/271)Eligibility (270/271)

Claim (837/NCPDP) andClaim (837/NCPDP) and

PayerPayerClaim (837) COBClaim (837) COB

Referral (274)Referral (274)

Claim AttachmentClaim Attachment

Claim Status (277/276)Claim Status (277/276)

Employer/PurchaserEmployer/Purchaser

Enrollment/Enrollment/
Disenrollment (834)Disenrollment (834) Payment (820)Payment (820)

PremiumPremium

(Secondary Payer)(Secondary Payer)

(277/275 + HL7)(277/275 + HL7)

Remittance Advice (835)Remittance Advice (835)
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IHS Traffic Beginning in 2002
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IT Investments

n Leverage the work of federal partners (VA 
and DoD)

n Implement commercial solutions for 
complex elements (e.g., immunization 
calculations)

n Include easy-to-use provider interfaces and 
readily available training

n Improve business processes to enhance 
revenue generation and reporting
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Continue to Align with DVA

n PIMS 

n Pharmacy 7.0 (outpatient)

n Pharmacy 4.5 (inpatient)

n Protocols



6/19/2002 17

Easy to Use Software Interface 
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Enhanced Reporting Tools
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Web Development - Strategic

nExecutive Information System
lAggregate Disparate Data Sources

lShared Databases

lEffective Communication

nDisaster Recovery/BCCP

nStandardized Software

nFlash Training/Streaming Video
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Opportunities - Collaboration

n Department
l Telecommunications

l Support

l Financial / HR / other

n Other Agencies
l Department of Veterans Affairs

l Department of Defense

n Other Organizations
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Opportunities - Consolidation

nRegionalize
l RPMS Servers

l Email

nStandardize – Economy of Scale
l Software

l Hardware

l Support

l Contracts
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Opportunities - Data Warehouse

n Comparable metrics

n Best Practices - Outcomes

n Economies of Scale

n Clinical Data Repository
l Pharmacy

l Decision Support

l GPRA
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Opportunities - Training

nTraining Centers

nNew Technologies
l Web

l Flash

l Just-in-Time Training

nSubject Matter Experts
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Summary 

n Future IT Budgets Uncertain

n 60% of Budget under Area Control

n More Specialization – More Contracting

n HIPPA – More Standardization

n Leverage work of Federal Partners

n Enhance use of Software and Web

n Make Effective Use of Tools and 
Technology 


